
 Transfer of Command 
 

The process of moving the responsibility for incident command from one Incident Commander to 
another is called “transfer of command.”  It should be recognized that transition of command on an 
expanding incident is to be expected.  It does not reflect on the competency of the current Incident 
Commander. 
 
There are five important steps in effectively assuming command of an incident in progress. 

 
Step 1:  The incoming Incident Commander should, if at all possible, personally perform an 
assessment of the incident situation with the existing Incident Commander. 

 
Step 2:  The incoming Incident Commander must be adequately briefed.  
 
This briefing must be by the current Incident Commander, and take place face-to-face if possible.  
The briefing must cover the following: 

 
� Incident history (what has happened) 
� Priorities and objectives 
� Current plan 
� Resource assignments 
� Incident organization 
� Resources ordered/needed 
� Facilities established 
� Status of communications 
� Any constraints or limitations 
� Incident potential 
� Delegation of Authority 

 
The ICS Form 201 is especially designed to assist in incident briefings.  It should be used whenever 
possible because it provides a written record of the incident as of the time prepared.  The ICS Form 
201 contains: 

 
� A place for a sketch map. 
� Summary of current actions. 
� Organizational framework. 
� Incident objectives. 
� Resources summary. 

 
Step 3:  After the incident briefing, the incoming Incident Commander should determine an 
appropriate time for transfer of command. 
 
Step 4:  At the appropriate time, notice of a change in incident command should be made to: 

 
� Agency headquarters (through dispatch). 
� General Staff members (if designated). 
� Command Staff members (if designated). 
� All incident personnel. 

 
Step 5:  The incoming Incident Commander may give the previous Incident Commander another 
assignment on the incident.  There are several advantages of this: 

 
� The initial Incident Commander retains first-hand knowledge at the incident site. 
� This strategy allows the initial Incident Commander to observe the progress of the incident and to 

gain experience. 


